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Critical Analysis Two
Introduction
Global strategy involves expansion in terms of competition in the global markets. It covers areas such as global, multinational and international strategies.  Global strategy, on the global value proposition and on global management form the theme in this paper. Exploration of the objectives of authors such as Ghemawat on various aspects will be considered. The central point of analysis involves Boeing selling to Turkish Airlines with the international location being Turkey while the company in US Boeing. Boeing is the largest aerospace company which is a leading manufacturer of jetliners, defense space and security systems. They are also service providers of aftermarket support. Turkish Airlines is the national flag carrier airline for Turkey since 2017 that operates to over 300 destinations in Europe (Rugman & Verbeke, 2017).  
Segment 1: Redefining Global Strategy
	Ghemawat AAA framework gives three approaches to global value creation i.e. adaptation, aggregation and arbitrage strategies. Adaptation strategies are aimed at increasing the revenue and market share through adjustment of one or more components of a company’s business model to suit the local requirements. For this instance, Boeing can make the necessary adjustments to ensure it suits the particular preferences that are suitable for the needs of Turkish Airline. The adjustments might be based on whether for instance the provided aircrafts will be used for military or passenger services.  Aggregation strategies are aimed at achievement of the economies of scale through creation of regional or global efficiencies through standardization on some portion of value proposition and grouping together of development and production processes. On the other hand, arbitrage is just about exploitation of economic or other differences between national or regional markets that locate different and separate parts of supply chain in varied places. Adaption is the most widely used strategy since some degree of adaption cannot be avoided in almost all types of products in the world. That explains why Boeing has different designs for security devices for different locations (Motohashi, 2015). 
	Dr. Pankaj Ghemawat teaches us a lot through his contribution to globalization. Variation strategies therefore must be looked upon as being more than just the changes in the product and services but also an adjustments to the policies, business positioning and success expectations. There is need to focus on certain products, their locations and or market segments as a way of reducing the impact that come with the differences across different regions. Therefore a product focus takes the advantage of the fact that there can exist wide differences within broad product categories for effective completion in the global market.   Therefore Ghemawat is teaching us that focus overcomes the regional differences through a narrowing in the scope. He further teachers us on the need for proper design that would ensure low costs which can be achieved through design flexibility that overcome supply differences. Furthermore, he provides a better understanding that this can be made possible through introducing standard production platforms and modularization in the components (Ghemawat, 2011).   
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